
May 2018

SOCIO-ECONOMIC 
IMPACT OF  
THE COCA-COLA 
SYSTEM  
IN BULGARIA



2



SOCIO-ECONOMIC IMPACT 
OF THE COCA-COLA SYSTEM 

IN BULGARIA

Agenda

1.	Introduction and summary

2.	Impact results deep-dive

3.	Comparison 2015 – 2017 results

4.	Methodology



4

Introduction

BACKGROUND

THE STUDY

THE COCA-COLA SYSTEM IN BULGARIA 

Coca-Cola Hellenic Bottling  
Company Bulgaria (CCHBC)

The Coca-Cola Company (TCCC)

Coca-Cola Hellenic Business Services 
Organization (BSO)

 Coca-Cola Hellenic Group IT Services (BSS)

Coca-Cola European Partners  
Shared Services (CCEP) 
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•• This is the third study we have carried out for the Coca-Cola 
System in Bulgaria

•• First study was executed in 2015 with detailed P&L data from 
2014

•• The current project is a follow-up to the previous study

•• We use detailed P&L, sales, and macro economic data to de-
rive the 2017 impact

•• The objective of the study is to quantify the Coca-Cola System’s 
impact in Bulgaria

•• The assessment captures the direct and indirect value chain 
effects of the System

•• The two main indicators analyzed are value added and em-
ployment 

•• The impact is assessed using a well-established economic 
model
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The study quantifies 
the Coca-Cola System’s direct 

& indirect contribution 
to value added and employment

CONTRIBUTION TO ECONOMY

VALUE ADDED, 
COMPARABLE  

TO GDP Taxes,  
profits,  
salaries

People  
working  
full time

EMPLOYMENT
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VALUE 
CHAIN 

IMPACT

Suppliers’ suppliers

Trade partners

Suppliers of key 
ingredients & services

Suppliers of trade

COCA-COLA SYSTEM
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19 800 JOBS ACROSS  
THE VALUE CHAIN

COCA-COLA 
IS A LOCAL BUSINESS

€287 TOTAL INCOME 
CONTRIBUTION

OF THE TOTAL 
INCOMES,  

€121 M IS TAXES

Impact of the Coca-Cola System
 in Bulgaria in  2017



SOCIO-ECONOMIC IMPACT 
OF THE COCA-COLA SYSTEM 

IN BULGARIA

•	 The System employs 2,300 people in its production 
plants and offices.

•	 The System supports 1,600  jobs upstream and is 
associated with 15,900  downstream.

•	 The total contribution equals 0.7% of Bulgarian Labour 
Force

•	 Every job in the System supports 7 jobs elsewhere, of 
which 1 due to local production, and 6 from local sales.

•	 Coca-Cola is a local business, producing 300 m liters  in  one 
plant and one water facility in Bulgaria.

•	 The Coca-Cola System in Bulgaria consists of 5 different units.

•	 The System buys goods and services worth more than € 54 m 
from local suppliers.

•	 The System generates €52 m incomes directly.

•	 Indirectly, it supports €44 m in incomes upstream and is 
associated with €191 m downstream.

•	 The total contribution equals 0.6 % of Bulgaria’s GDP.

•	 For every €1 spent on Coca-Cola beverages leads to €0,64 of 
incomes in Bulgaria.

•	 The system pays €17 m  in taxes and supports €104 m 
indirectly.

•	 The amount equals 1.2% of Bulgaria’s tax income, or 
the annual public education spending on about 87,700  
students.
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In 2017, the System sold almost 
350 million litres in Bulgaria, generating 

a turnover of nearly €450 million

Breakdown of spending on Coca-Cola 
beverages in Bulgaria (in € million)

€448 million 
spent on 

346 m litres
of Coca-Cola beverages
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€78.2 million  
VAT (17%)

DRIVER OF  
DOWNSTREAM  
IMPACT

DRIVER OF  
UPSTREAM  
IMPACT

€ 342 million 
outlet margins (39%)

€ 195 million 
revenues for CCHBC (44%)

+ additional €47 million
Other expenses (KO, CCH IT, CCH BSO, CCEP)
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The Coca-Cola System supports 
€ 287 m in value added across 

 its value chain, mostly downstream

Total value added supported by the Coca-Cola System in Bulgaria (in € million)

€52 m direct & €235 m  
indirect = € 287 million

Upstream

31

13

44 52

191

92

78

21

The System Downstream

Suppliers’ 
suppliers

Trade partners’ 
suppliers

VAT

Trade 
partners

Suppliers
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The state is the biggest beneficiary in terms of incomes 
supported in the System’s value chain

Suppliers of suppliers  
& trade partners

Suppliers & trade 
partners

Coca-Cola 
System

Salaries Profits Taxes Total

EQUAL TO:

•	 1.2% of Bulgaria’s total tax 
revenues 

•	 Annual education spending on 
about 87,700  students

52

130

105

287121

84

1789

53

3677

10

20

32

35
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The System supports nearly 20,000 jobs 
in Bulgaria, mostly downstream 

in its value chain

Total employment supported by  
the Coca-Cola System in Bulgaria  
(in ‘000 FTE)

2,300 direct & 17,500 indirect jobs = 
19,800 (0.7% of labor force)

1,0

1,6
2,3

15,9

4,8

11,1

Every job at the System supports 7 jobs elsewhere in Bulgaria

*In 2017 total Bulgarian employment totaled 2,685,000 FTE; Source: Eurostat; 

**Multiplier calculation: 17,500 indirect jobs / 2,340 direct jobs  is approximately 7:1

Upstream The System Downstream

Suppliers’ 
suppliers

Trade  
partners’ 
suppliers

Trade 
partners

Suppliers
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Total employment supported by the Coca-Cola System in Bulgaria (in ‘000 FTE)

1,3 1,3 1,4 1,2

2,3

Most jobs are supported 
in the trade sector

Agriculture Manufacturing Industry Business Public services The Coca-Cola 
System

Transport Trade

IC outlets

FC outlets

Distributors

1,0 1,0 1,0
0,6 0,4

9,0

1,6

0,5

11,3Suppliers of suppliers  
& trade partners

Suppliers & trade 
partners

Coca-Cola 
System
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Between 2015 and 2017, 
CCH increased volumes  

and revenues 

Comparison of key model inputs (volume, revenues, expenses, margins)

Volumes sold 
(million litres)

System financials
(million EUR)

327 346 242

2015

222

2015

47

175

2017 2017

Other
expenses

CCH 
revenues

47

195

+6% +9%



SOCIO-ECONOMIC IMPACT 
OF THE COCA-COLA SYSTEM 

IN BULGARIA

Re-estimating the 2015 results, s
hows that overall impact has increased by 9%

Comparison of total employment (in ‘000 FTE) and value added (EUR million)  
supported by the Coca-Cola System in Bulgaria between 2015 and 2017 

Restating the 2015 (downstream) results is needed in order to make a realistic 
comparison between the 2015 and 2017 impact.

14,2 175

18,1 264

1,7

39 44

15,9 191

19,8 287

1,6

2015 results  
restated

2015 results  
restated

2017 results 2017 results

Downstream Upstream The Coca-Cola System

TOTAL NUMBER OF JOBS
INCREASED BY 9%

VALUE ADDED SUPPORTED 
INCREASED BY 9%

2,1 502,3 52

+9% +9%
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We measure impact  
by tracing money  

flows in the economy

Salaries

Coca-Cola’s 
contribution to 

GDP consists of the 
salaries, profits and 

taxes generated 
in its entire value 

chain
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Sala
rie

s

Sala
rie

s

Pro
fits

Pro
fits

Taxes

Taxes

Taxes

Supplier revenues

Coca-Cola  
System revenues

Trade  
sector 
revenues

Consumption 
of Coca-Cola

Products
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We combine Coca-Cola  
financials and official  

statistical data to quantify impacts

INPUTS

TCCC, CCHIT, 
BSO &CCEP 

2017 detailed 
expenses

Local expenses
Imports

National  
macro-economic 

data
Output

Value added
Employment

CCHBC 2017 
sales data

Volume
Retail & 

distribution 
margins

VAT

CCHBC 2017  
detailed P&L

Revenues
Local expenses

Imports
Salaries & taxes

MODEL

Economic model 
uses

“Social  
Accounting  

Matrix” which 
is based on the 

Bulgarian national 
accounts

Methodology based 
on the work  

of Nobel Prize 
winning  

conomist Wassily 
Leontief

IMPACTS

Value added 
impact

taxes, salaries, 
profits 

In value chain

Employment 
impact

in value chain 
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INCOMES
for households, 

governments and 
companies.

The Social Accounting Matrix is  
the heart of the methodology

   

Columns indicate how money is being spent
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OUTPUT
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Coca-Cola

C
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GDPVALUE ADDED

INTERMEDIARY  
DEMAND

CONSUMPTION
& EXPORTS

CONSUMPTION & 
EXPORTS

of company outputs 
lead to 

TRANSFERS
of money  

between sectors 
leading to
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 СОЦИАЛНО-ИКОНОМИЧЕСКО ВЪЗДЕЙСТВИЕ
 НА СИСТЕМАТА НА

КОКА-КОЛА В БЪЛГАРИЯ




